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G 期货公司自 1996 年成立至今已经 10 多年，历经了期货市场治理整顿期


















































It has been more than 10 years since G Futures Company was founded in 1996.It 
went through the reconsolidation (1993--2000)and the development (2000--2007) 
periods of the futures market. Even through the global financial crisis has brought 
many uncertain factors to the development of Chinese economy, but as for the futures 
market, it’s a precious time to grow. For the practical need of a healthy and 
sustainable development, it ‘s an inevitable choice for G Futures Company to work 
out new company strategies, classify the business sections and give a guidance to 
future development, which , is to meet the challenges of the changing external 
environments and the increasingly powerful stockholders 
There are all together six parts in this paper. 
Part1, Prolegomenon. It suggests company basic information, summarizes 
strategic theories and proposes research methodology on this thesis. 
Part 2, Analysis to the external competitive environment by using PEST, Michael 
Porter's Five Forces Model, and market environment  
Part3, Evaluation of the internal environment. Detailed analysis of the overall 
development of the company, including the products, customers, channels and internal 
resource to help the company know its own strength and weakness. 
Part4, Analysis and research to the company’s advantage and disadvantage, 
under threat and opportunities 
Part5, Plans for the future development. Clarify the strategy position and goals of 
the company and bring out the missions and expectations and key values of the 
company. Explain the task of the second period development and key steps to 
accomplish the task. 
Part6, Detailed requirements and steps to carry out the strategy. It also states the 
important measures to be taken for the success of the strategy 
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第一章  绪论 
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第一节  G 期货公司基本情况 
G 期货公司成立于 1996 年 6 月，是 G集团公司的全资控股子公司。G集团公
司与厦门特区同年诞生，成立初期以国际贸易经营为主，是当时厦门特区 大的
国际贸易公司。截至 2007 年底，G 集团公司已经形成贸易、港口物流和房地产







































的 G期货公司团队的信心，尽管 G期货公司的经营利润微薄，对 G集团公司的贡








2006 年 9 月以金融期货等金融衍生品为交易、结算标的的中国金融期货交
易所成立，标志着中国期货市场将从原先单一的商品期货交易市场发展成为商品





























直到 20 世纪 60 年代，企业战略管理才作为完整的理论体系出现，因此在此之前
可称为早期战略思想阶段。 




险程度，发展了环境审视和环境突变的思想。此外，20 世纪 60 年代红极一时的
重要战略咨询公司---波士顿咨询集团创立了市场增长/市场占有距阵，俗称波士
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